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OBM752 HOSPITAL MANAGEMENT

DETAILED SYLLABUS

OBJECTIVES:

¢ To understand the fundamentals of hospital administration and management.

¢ To know the market related research process

¢ To explore various information management systems and relative supportive services.
¢ To learn the quality and safety aspects in hospital.

UNIT | OVERVIEW OF HOSPITAL ADMINISTRATION

Distinction between Hospital and Industry, Challenges in Hospital Administration — Hospital

Planning- Equipment Planning — Functional Planning

UNIT I HUMAN RESOURCE MANAGEMENT IN HOSPITAL

Principles of HRM — Functions of HRM — Profile of HRD Manager —Human Resource Inventory

— Manpower Planning.

UNIT I RECRUITMENT AND TRAINING

Different Departments of Hospital, Recruitment, Selection, Training Guidelines — Methods of

Training — Evaluation of Training — Leadership grooming and Training, Promotion — Transfer.

UNIT IV SUPPORTIVE SERVICES

Medical Records Department — Central Sterilization and Supply Department — Pharmacy —

Food Services - Laundry Services.

UNIT V COMMUNICATION AND SAFETY ASPECTS IN HOSPITAL

Purposes — Planning of Communication, Modes of Communication — Telephone, ISDN, Public
Address and Piped Music — CCTV.Security — Loss Prevention — Fire Safety — Alarm System
— Safety Rules.

OUTCOMES:
At the end of the course, the student should be able to:

¢ Explain the principles of Hospital administration.
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o |dentify the importance of Human resource management.
e List various marketing research techniques.

e |dentify Information management systems and its uses. e Understand safety procedures

followed in hospitals
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